Time…so much to do…so little of it!

Are you a
visitor or
resident of this
class?

Basic principles
Acceptance of that you cannot change
Whose behavior can you control?
It takes two to argue
Emotions High = Problem-Solving Low
One behavior at a time
The biggest problem with most strategies is that they
fail to teach a replacement behavior
• Discipline is about relationships NOT strategies
•
•
•
•
•
•

• Most importantly – If we want to change the dynamics
of our classroom – we have to change the way we think
about “behavior” when we think about school!

•Good Choice/Bad Choice!
•Don’t Assume
•Responsibility

Levels of Management

• Prevention – Routines ~ Model ~ Approach
• Intervention – Replacing ~ Ownership ~ Teaching

• Crisis – “We do what we know” ~ Fight OR Flight
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Cornerstones Of Discipline

Choice
Community
Self Control
Communication

Definitions of Discipline
• – strict control to
enforce obedience

• – a training that
develops self-control,
character or orderliness
and efficiency

?
Can you ever have too
much empathy for a
child?
Empathy means to
understand someone
else’s feelings
Understanding is the key

Outline A Plan
• Prioritize ~ What is it that we
Want/Expect?
• Address Feelings ~ Behaviors
• Environment ~ Physical & Emotional
• Create ~ Practice ~ Model Rules
• Rituals ~ Transitions ~ Signals
• Toolbox of Management Strategies
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• Day 1 – Activity: What does it mean?
• Day 2 – Activity: Right vs. Wrong
• Day 3 – “Dreadful” Words
• Day 4 – Tone of Voice
• Day 5 – “What would you do?”

Lesson 6 - Sharing
• We often think of sharing as a good thing but in reality there are things that we don’t want children to
share. No one wants to see the lip balm passed among 20 children. Mom might tell you not to share
your snack, is that okay? When to share and when it is okay not to share is an important lesson. Talk
with children about things you would and wouldn’t share and how to tell someone that you don’t want
to share or cannot share something with them. This could also extend to secrets. When is it important
to share a secret and when we should keep secrets to build trust.
Lesson 7 – Use Your Words
• It is said that body language can speak volumes but in the case of working with children our goal is to
teach them to use their words. Pouting, screaming, crying, throwing a fit, lashing out with hands, heads,
feet or teeth is not appropriate in conveying what you want or need. Show examples of things that you
may want or need and tell the children how you would use your words to try to fulfill the want or need.
I sometimes do a “mock fit”, stamping my feet and whining that I want coffee. I asked the children what
they think I can do and how I might ask someone for help to get coffee.
Lesson 8 – Empathy
• Each of us has the right to feel the way that we feel. Learning to show empathy to others is a lifelong
skill that builds better relationships. Empathy means to understand how someone else feels, to try to
put yourself in their shoes. You don’t have to agree or approve, you just have to acknowledge that
everyone has the right to feel the way they feel. Give examples of how some people might feel upset if
you cut in line but others might not. Try to understand why the person that you cut in front might be
upset. I talk about people at airports trying to cut in lines and how adults get upset too. But if the
person at the airport tells you that they have an emergency and their mother is ill, we all become much
more understanding. Try to see the good in others. Don’t always assume that their actions are a direct
attack on you.

Lesson #9 – Broken Feelings
• Create a beautiful paper flower that has many petals, a stem and leaves. Ask the
children if they like your flower. Share that it is very special to you. Ask them what
they would think if someone walked up and tore one of your petals or leaves off. Tear
one off. Show and tell them how it makes you feel. Do it again and again until there
are no petals or leaves left. Children will often use the word mean to describe
someone who would do that to my flower. I tell them it is the same with people. If
someone is mean, they tear at your heart and you can never put it back together
exactly as it was. I tape the flower back together and remind children that there is still
evidence that someone was cruel to the flower. Scars can last a lifetime.
Lesson #10 – Fair versus Equal when it comes to the Rule
• Explain that circumstances and level of learning matter when it comes to infractions to
the rule. Everyone won’t be treating exactly the same because we aren’t the same in
level of understanding, self-control or need. As a teacher, I tell them that I will always
be FAIR, but that at times, fair won’t mean the same or equal. We are all at different
levels in terms of many, many attributes and that moving forward requires that we
address each person’s needs based upon their own attributes. The world will be a
better place when we recognize that there are instances where being treated fair is
much better than being treated equal.
Lesson #11 – OWN it!
You are the final say in what you do and the words you speak. Never give someone else
the power to “make you do something”. Own your own behavior and any rewards or
consequences of that behavior. Start discussions about disagreements with “I”, not “he”
or “she”. Own it and you hold the power to decide.

The Plan
Rituals
• Arrival

• Greet them at the Door

• Entrance/Exit
• Transitions
• Breaks
• Departure

• Send them off with a smile

Effective Schools
• Commitment – Focus on Learning
• Student-Centered Environments
• High Expectations
• Clear Rules
• Act vs. React
• Problem Solving Philosophy
• Provide Role Models
• Warm School Climate
• Visible Support Staff
• Close Ties with Community

I Statements…
I feel __________when
you _________. I need
you to _____________.

I feel __________when
you _________. I need
you to _____________.

I feel __________when
you _________. I need
you to _____________.

I feel __________when
you _________. I need
you to _____________.

You Statements…
You think it’s ________.
I think it’s __________.
I need you to ________.

It makes you ________.
It makes me ________.
I need you to ________.

You think it’s ________.
I think it’s __________.
I need you to ________.

It makes you ________.
It makes me ________.
I need you to ________.

Management Strategies:
• Keeping the Focus
• Creating a Contract ~ Self Evaluation
• Direct Appeal
• “You”…“I” statements
• Model
• Show Cause~Effect
of Broken Rules &
Inappropriate Behavior

Management Strategies:
• Provide a Positive Spin
• Time Out
Why do we need TIME?
Moody
Frustrated
Angry

Mean
Emotional
***Real Feelings – Good or Bad***

Give me a Minute
Think Time
Quiet Zone
Seconds for Solutions
Meeting with Myself
What are the Possibilities?
Stress Free Spot
Reasoning Region
Choice Considering
Down Time
Reflection
Imagine if…
I believe…

Management Strategies:
• Provide a Positive Spin
• Time Out
• Planned Ignoring
• Reinforce the Positive
• In Space ~ Out Space
• Conference
• HELP! System

Urgent!

PKH

Management Strategies:
•
•
•
•
•
•
•
•
•

Provide a Positive Spin
Time Out
Planned Ignoring
Reinforce the Positive
In Space ~ Out Space
Conference
HELP! System
Physical Interactions
Seclusion

New Days Offer New Beginnings!

Anger
• Frustration
• Fear
• Hurt

Ask the child why they are angry?
Restate what you hear and offer
empathy
Ask what would make them feel
better
Ask if they would like help with their
choices
Ask if they need time alone
Stay calm and try not to become
angry with them. Show how being
upset CAN be handled

